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30+ years in  Supply Chain Motorola,  NXP, Freescale,
Wolfspeed
25+ years as a leader in Fortune 500  companies
Leader of  Global  >250 people  organizat ions
Supply Chain expert :   Demand,  S&OP,  Planning
>10 yrs leading Account & Order Management
Business Transformation  Leader
Organizational  Development

CORPORATE SUPPLY CHAIN EXECUTIVE

Customer Sat isfact ion
On Time Del ivery
Inventory
Demand Forecast accuracy
Capacity  Management
Early  Warning

CONSISTENT BENCHMARK RESULTS

MEET PUNITA CHHABRA

Current:  Corporate Supply
Chain Execut ive at  
Quintus Solut ions

Former:  Vice President  of
Supply Chain at  mult ip le High
Tech corporat ions

Based in Aust in ,  Texas  



ENGAGEMENT APPROACH

Quintus Solutions LLC Proprietary and Confidential

Explore with the Expert Guest Speaker on a selected topic

Discussion style with real world examples
and scenarios

60 min session 

5X1 hour sessions

SESSION FORMAT DESCRIPTION TIME

Immersive Learning

Conversational, coaching style 60 min sessionRound Table Chats

Timings are recommendations, but can be modified as needed

Learn from an Industry Expert with >25 years of experience leading Supply Chain Organizations in the High Tech
industry.  An experienced leader who knows what it takes to be successful.  A Supply Chain expert who has
successfully led through various Supply Chain crises over the years:  the Pandemic, Tsunami, Labor Strikes etc. 
 Engage with Punita Chhabra, Corporate Supply Chain Executive through interactive live, in-person or remote sessions
now available to Universities. 



TOPICS
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The X Factor Advantage: Women in the Workplace *** Featured Topic***

Calm During the Storm:  Managing through a Pandemic

Unveiling the Unspoken Power of "Executive Presence"

       Companies need women. It is our opportunity to leverage the advantage we have lacked in the workplace before. 
       Learn from a successful female Vice President who has seen how to do it right and wrong.  Learn how to win.

        It is well known that there is never a dull moment in Supply Chain.  Using the Pandemic as a backdrop, delve into
        the art of adeptly maneuvering through crises. This exploration is based on personal experience as a leader in
        Supply chain of Fortune 500 companies and reviews strategies and insights that have been employed for
        maintaining operational stability and strategic clarity even in the face of unprecedented challenges.

       It's not the most skilled and hard working employee that garners the coveted promotions. The delicate topic
       of conveying to employees that they may lack the "secret ingredient" to success is often avoided by managers.  
       Equip yourself with the knowledge of what employers look for before you go into the workplace. 



ADDITIONAL TOPICS
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Less Wrong and More Right: Demand Forecasting 

The Customer is Not Always Right

Transformation or "Tear"-Formation

         Forecasts will be accurate.  Even though applying different methodologies help you achieve improvements in
         accuracy levels, learn how successful companies go further by planning for the dynamic nature of demand. 

         Achieving 100% Customer Satisfaction might not be the ideal goal.  A fine balance between Customer Service and 
         Internal Metric Management is key to success.  Learn from a Senior Customer Supply Chain leader on making    
        decisions that harmonize the Company's Supply Chain imperatives and Customer needs.  

         Transformation has become a buzz word as companies seek individuals who can thrive amidst profound change. 
         The journey through transformation is riddled with pitfalls; many companies falter in the process. What defines
         success when being part of, or leading a transformation ?  Gain insights from a seasoned leader who has 
         personally led transformational journeys.
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